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Nowadays the economy in our country is developing steadily and continuously, 
and the modern logistics develops vigorously. While the railway transport system, as 
an important part of China’s transport system, develops relatively slow, lacks in the 
transport ability and is backward in management method and weak in its adaptation to 
the market. With the further open-up of the railway cargo market, if railway cargo 
does not refresh ideas and tries to form the modern logistic mode which includes 
transportation, warehousing, loading/unloading, carrying, packing, circulation, 
processing, dispatching and information processing. However, the Railway has long 
been a “highly centralized, big transmission and half militarized” industry, and 
economic development is different in different areas, so there is no formed way for 
traditional railway cargo to develop modern logistics. This paper takes Xiamen, a city 
with rather good conditions for logistic development, as an object to make some study 
on railway developing modern logistics. The paper presents the developing trend of 
modern logistics and condition of the railway cargo and, with the theory of modern 
logistics and Xiamen railway cargo as an entry point, makes some research and 
analysis on railway cargo transforming into modern logistics. Based on the analysis of 
advantages and disadvantages of railway cargo developing modern logistics, this 
paper makes a research on Xiamen railway cargo and logistic resources and, by 
employing the SCP mode by a Harvard professor, makes a deep analysis in terms of 
the structure of logistic industry in Xiamen, the behavior of railway industry and 
management achievement, with the emphasis on enterprise behavior and management 
achievement of the railway industry. From a new angle, this paper makes a 
comprehensive observation and grasp about the development of modern logistics of 
Xiamen railway cargo, with reference to the successful experience of developed 
country’s railway logistics, gives ideas and approaches of Xiamen railway cargo 
developing toward modern logistics, probes into the idea of railway cargo station 
developing toward logistic centre of transport, and makes a primary study on 
constructing big logistic parks of Xiamen Railway.  
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从 1996 年至 2004 年，全球第三方物流（3PL）市场份额激增，年均增长率为 13%。
从地区分布看，1996 年至 2001 年，全球 3PL 用户群集中在北美，约在 68%到 73%
之间。到了 2002 年，涌现了大批西欧用户，比例高达 94%，2003 年和 2004 年虽
有所下降，但还是接近 80%。到 2006 年，日本、欧洲和美国等发达国家使用第
三方物流服务的比率分别高达 80％、76％和 58％，而且需求仍处在不断增长之
中。2004 年，第三方物流供应商最频繁的外包活动是仓库管理（北美 72%、西欧
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